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WHY EXPLORING THE FUTURE? 

The labor market is fluctuating more than ever due to social, 
economic, demographic and technological changes. As a result, 
how people see work today is different than it was few years 
ago. In particular, Artificial Intelligence (AI) is having its moments 
in the workplace, shaping the way we work and interact. 

In this context, traditional strategic planning methods, which 
often rely on extrapolating the past and the present, prove to be 
inadequate. Such linear approaches often fail to account for the 
opportunities and challenges introduced by AI, leaving 
employers vulnerable to unforeseen shocks and limiting their 
capacity for effective response to changes.

Futures thinking and foresight offer tools to help 
societies, businesses, and policymakers navigate 
the uncertainty brought about by automation and AI. 

Methodologies such as horizon scanning, trends analysis, 
scenario planning helps employers prepare for and anticipate 
change rather than only react to it. They allow us to ask: What 
kind of future do we want? If AI is blended into every aspect of 
work, what does it mean to be a skilled worker, a competent 
professional, or a leader?

With this report, we want to spark conversation and ideas about 
how we can ensure Central and Eastern Europe (CEE) is a winner 
and remains competitive in a world shaped by AI. We are not 
saying it is going to be easy, keeping the pace with AI asks for 
digital literacy, an area where both Romania and Hungary still 
face significant gaps.

, Founder of Future Station



FLOW OF 

THE STUDY

WHAT IS
WHAT 
MIGHT BE

WHAT 
WE WANT

Will AI help us perform better? 

Can we experiment with new models 
of employment that are more resilient 
and future - fit in an AI world? 

These are not just theoretical questions, they 
demand practical answers, collective 
imagination, and coordinated conversations  
and strategies. This report seeks to open up 
that dialogue.

We have strong reasons to be optimistic about 
the future, a future where work and AI blend 
harmoniously, where technology improves 
rather than replaces human interaction. But 
these positive scenarios will not unfold by 
default. They will require bold ideas, shared 
responsibility, and above all, collaboration.

This report is developed under the umbrella of 
Hope4AI - a project co - financed by the 
European Union.



Romania

ƾ͔̼ȹ̓˯ȹᶩεứNational AI Strategy (2024 ᶒ2027)
was approved in July 2024 and outlines the 
ʈ͔Ϡ̓φΡгᶩεứȹ̼ʀ˯φ˯͔̓ứφ͔ứȹ̞˯ː̓ứХ˯φ˜ứφ˜ʤứ|Ǧᶩεứʓ˯ː˯φȹ̞ứ
and AI objectives. The strategy focuses on five 
pillars: digital public administration, digital 
economy, digital education, cybersecurity, 
and emerging technologies.

Despite policy efforts, AI adoption remains low: 
just 

, versus the EU average of 13.5%. This 
gap is largely due to structural challenges such 
as limited investment, institutional capacity, and 
talent readiness.

Two recent initiatives signal 
potential ecosystem growth:

HRIAᶒRomanian AI Hub: 
ứᴂᴣᴡŢứ̓ȹφ˯͔̓ȹ̞ứΡʤεʤȹΡʈ˜ứ

and innovation project led 
by Politehnica Bucharest, 
uniting academia and SMEs 
for AI solutions in sectors 
like law, finance, health, and 
cities.

FreeYa Mind Campus : 
A deep tech and quantum 
innovation hub in ăȹμ˯, 
developed with IBM, set to 
ʀʤứƾ͔̼ȹ̓˯ȹᶩεứ˅˯Ρεφứă^Ţứ
Quantum Innovation Center
by 2026.

However, Romania still 
ranks low on basic digital 
capabilities: only 

(EU 
average: 55.5%). 

Just 
say they have used 

Generative AI at work at 
least once in the past 12 
months, and only 5% use it 
daily.

ßϠ̓ːȹΡгᶩεứNational AI Strategy (2020 ᶒ2030) aims to position the country as 
a regional AI leader. The plan prioritizes productivity, innovation, and digital 
transformation through public -private initiatives. 

One standout project:

Miskolc AI Pilot Project : 
Launched in April 2025, it 
applies AI in local 
governance, tourism, and 
education.

Hungary shows increasing AI activity in startups: 
in 2024 , 36% of Hungarian startups have built 
AI products (up from 26% in 2023). Areas of 
focus include robotics and biotech. Despite a dip 
in AI funding in 2024, 68% of employees report 
φ˜ʤгᶩΡʤứʤΞϠ˯ΘΘʤʓứφ͔ứϠεʤứ ăứȹφứХ͔Ρ̕ᶻứȹ̓ʓứ47% of 
them are using it for fact - finding, translation 
(46%) and skills development (42%).

https://www.mcid.gov.ro/wp-content/uploads/2024/03/SN-IA-final.pdf
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20250123-3
https://www.linkedin.com/company/romanian-hub-for-artificial-intelligence/
https://www.freeya-mind-campus.ro/freeya-mind-campus-ibm-quantum-technology.html
https://digital-decade-desi.digital-strategy.ec.europa.eu/datasets/desi/charts/desi-indicators?period=desi_2024&indicator=desi_dsk_bab&breakdown=ind_total&unit=pc_ind&country=AT,BE,BG,HR,CY,CZ,DK,EE,EU,FI,FR,DE,EL,HU,IE,IT,LV,LT,LU,MT,NL,PL,PT,RO,SK,SI,ES,SE
https://digital-decade-desi.digital-strategy.ec.europa.eu/datasets/desi/charts/desi-indicators?period=desi_2024&indicator=desi_dsk_bab&breakdown=ind_total&unit=pc_ind&country=AT,BE,BG,HR,CY,CZ,DK,EE,EU,FI,FR,DE,EL,HU,IE,IT,LV,LT,LU,MT,NL,PL,PT,RO,SK,SI,ES,SE
https://digital-decade-desi.digital-strategy.ec.europa.eu/datasets/desi/charts/desi-indicators?period=desi_2024&indicator=desi_dsk_bab&breakdown=ind_total&unit=pc_ind&country=AT,BE,BG,HR,CY,CZ,DK,EE,EU,FI,FR,DE,EL,HU,IE,IT,LV,LT,LU,MT,NL,PL,PT,RO,SK,SI,ES,SE
https://www.pwc.ro/en/publications/Raport-Workforce-Hopes-and-Fears-Romania-2024.pdf
https://www.pwc.ro/en/publications/Raport-Workforce-Hopes-and-Fears-Romania-2024.pdf
https://mik.neum.hu/wp-content/uploads/2025/03/2020-hungarian-AI-strategy.pdf
https://www.hungarianconservative.com/articles/current/miskolc-city-future-ai-driven-project/
http://therecursive.com/hungary-startup-ecosystem-2024-csongor-bias/
https://europa.eu/eurobarometer/surveys/detail/3222
https://trademagazin.hu/en/ritkabban-hasznaljak-a-mesterseges-intelligenciat-a-munkahoz-a-magyarok-mint-a-nemzetkozi-atlag/


AI & THE WORKFORCE

According to Special Eurobarometer 554 ᶒ
AI and the Future of Work (2024) :

61%

believe digital technologies, 
including AI, have a positive 
impact in their current job.

Ro     & 64 %
Hu 7%

view the use of AI and robots in 
the workplace as very positive . 
53% of Hungarian and 48% of 
Romanian workers view them 
as fairly positive.

Ro 61%

feel they have the skills to 
use the latest digital 
technologies to do their job.

Ro     & 62 %
Hu

58 %

say their employer provides 
tools or training for AI/digital 
tools.

Ro     & 68 %
Hu In Romania AI is most used for 

enforcing safety measures. 

In Hungary AI is used mainly for managing 
worktime schedules.

In Both Countries AI is least used for hiring.

8 %
Hu&

https://europa.eu/eurobarometer/surveys/detail/3222
https://europa.eu/eurobarometer/surveys/detail/3222




TREND 1. TREND 2. 

TREND 3. TREND 4. 

TREND 5. TREND 6. 

˅φʤΡứΡʤС˯ʤХ˯̓ːứʤȹʈ˜ứ͔˅ứφ˜ʤứε˯ЮứφΡʤ̓ʓεᶻứʤЮΘ̞͔Ρʤứφ˜ʤứᶨǙΡʤ̓ʓứ
fȹ̓СȹεᶩứΘΡ͔С˯ʓʤʓᶼứǋʤ̞ʤʈφứφ͔ΘứᵻᴟᵼứφΡʤ̓ʓεứ̼͔εφứΡʤ̞ʤСȹ̓φứφ͔ứг͔ϠΡứ
context and analyze their implications using the canvas structure.
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O
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The way we work is being reshaped in 
real time ᶔ not just by new tools, but 
by new expectations, structures, and 
Ρʤ̞ȹφ˯͔̓ε˜˯Θεᶼứăφᶩεứ͔̓φứ̍Ϡεφứȹʀ͔Ϡφứwhere
or when we work anymore, but how
work is defined, who participates, and 
what value looks like in a world 
increasingly shaped by AI.

Will automation eliminate jobs or 
unlock new forms of human potential?

Will AI systems reduce bias 
or reinforce it?

And how do we prepare for 
ȹứ̞ȹʀ͔ϠΡứ̼ȹΡ̕ʤφứφ˜ȹφᶩεứ˯̓ứ̼͔φ˯͔̓ᶻứ
but not following a single path?

Ǚ͔ứʤЮΘ̞͔Ρʤứφ˜ʤεʤứΞϠʤεφ˯͔̓εᶻứХʤᶩСʤứ˯ʓʤ̓φ˯˅˯ʤʓứsix emerging 
trends shaping the future of work in an AI -driven world :

These new environments increasingly 
blend the physical and digital, with 
Blended Realities making training, 
collaboration, and onboarding more 
immersive and scalable. And while much 
of the conversation centers on automation 
and technology, one shift reminds us that 
the future of work is also about impact  
and stewardship.

The rise of Green -Collar Work & Skills 
marks a deeper transformation: jobs are 
no longer only about productivity, but also 
about impact. 

As AI accelerates energy efficiency and 
circular logistics, we see a growing 
demand for workers who can think green 
and act digital. In this future, climate 
literacy becomes as essential as data 
literacy.

ŗʤφᶩεứεφȹΡφứХ˯φ˜ứHuman Augmentation , 
where AI copilots, wearable robotics, and 
digital assistants are reshaping what it 
̼ʤȹ̓εứφ͔ứᶬХ͔Ρ̕ᶼᶭứ^Ϡφứφ˜ʤεʤứφ͔͔̞εứʓ͔ứ̼͔Ρʤứ
than help ᶔ they also manage, assess, 
and allocate . 

This leads us directly into Algorithmic 
Management & Control , where machines 
ȹΡʤ̓ᶩφứ̍ϠεφứεϠΘΘ͔Ρφ˯̓ːứʓʤʈ˯ε˯͔̓εứᶔφ˜ʤгᶩΡʤứ
making them. In this context, Fractional 
Work is gaining ground: professionals are 
no longer tied to a single employer or rigid 
role but move between projects and 
platforms, often co -managed by 
algorithms.

As organizations adapt, their structures 
̼Ϡεφứʈ˜ȹ̓ːʤứφ͔͔ᶼứȉʤᶩΡʤứεʤʤ˯̓ːứφ˜ʤứΡ˯εʤứ͔˅ứ
Shape -Shifting Work Structures ᶔ fluid, 
decentralized models enabled by 
technology, where leadership is 
distributed and roles are modular. 



Human 
Augmentation

Social
Technological

Algorithmic 
Management & 
Control

Political (Regulations) / 
Technologic

Fractional Work Economic
Social

Shape -Shifting
(Work) Structures

Technological
Economic

Blended Realities Technological

Green -Collar 
Work & Skills Environmental

TREND STEEP Category Key Aspects

These trends should be analyzed
in conjunction with other relevant 
developments, such as an aging 
society or Glass Box cultures. 

We recommend maintaining a 
dynamic internal trend radar 
within your organization, mapping 
all STEEP factors and positioning 
them across multiple time 
horizons (1 ᶒ3 years, 3 ᶒ5 years, 
and 5ᶒ10 years).

This structured approach helps 
ensure you're not overlooking 
important signals of change in any 
area of society.

What is STEEP? 

STEEP is a strategic foresight framework 
used to scan and categorize external forces 
that could impact your organization or 
industry. The acronym stands for:

S ᶒSocial: shifts in demographics, 
lifestyles, values, or behaviors (e.g. aging 
populations, migration, changing work - life 
expectations)
T ᶒTechnological: emerging technologies, 
automation, AI, digital infrastructure
E ᶒEconomic: market trends, inflation, 
labor shifts, income levels, new business 
models
E ᶒEnvironmental: climate change, 
resource constraints, sustainability 
regulations
P ᶒPolitical: public policy, governance, 
geopolitical dynamics, regulation.



Human augmentation refers to 
the use of technology to extend 
or enhance our physical, 
cognitive, and sensory abilities. 

As automation grows more intelligent, 
enhancing human capabilities with 
technology could be the new way for 
businesses to stay competitive. 
An extension of this trend could be seen in 
the HR department, where the HR might 
transform into HCR / HMR (Human ᶒComputer 
Resources or Human -Machine Resources), 
where managers manage both people and 
machines / computers. This trend illustrates 
how the work evolves into a space where 
humans and algorithms co -create. 

Since the beginning of humanity, we have 
been driven by a desire to do more and to 
expand our capabilities. We have found ways 
to go farther, faster, and higher. For example, 
arrows helped us procure food, or glasses 
help us see better and protect us from the 
sun. These are all ways we have used tools 
and technology to make ourselves perform 
ʀʤφφʤΡᶼứȉ˜ȹφᶩεứʓ˯˅˅ʤΡʤ̓φứ͔̓Хứ˯εứφ˜ʤứspeed and 
depth of the integration between humans 
and machines.

Modern human augmentation, particularly in 
the context of work shaped by AI, is less 
about physically merging with machines, but 
more about using technology, especially AI 
as a co -pilot, to amplify human capabilities. 
On the other hand, just like other recent 
advances in automation and AI technologies, 
the rise of Generative AI has led to concerns 
about possible job displacement. While a 
wide range of tasks may be fully automated 
by AI, research to date has found very few 
examples of jobs that could be displaced in 
this way in their entirety. Instead, there is 
more research and more signals from the 
future, where AI can become our extension, 
and augment our capabilities.

AI has created more jobs than 
it has displaced:

According to the ȉ|ÇᶩεứÇϠφϠΡʤứ
of Jobs Report 2025 , AI is 
expected to displace 
approximately 85 million jobs 
globally by 2025, but at the 
same time, 97 million new jobs 
are projected to be created , 
resulting in a net gain of 12 
million jobs.

80% of the global 
workforce reports a lack of 
time and energy to complete 
their work

By 2050, there could be one 
billion humanoid robots in use 
worldwide

https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf
https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf
https://www.microsoft.com/en-us/worklab/work-trend-index/2025-the-year-the-frontier-firm-is-born
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.microsoft.com/en-us/worklab/work-trend-index/2025-the-year-the-frontier-firm-is-born
https://www.morganstanley.com/insights/articles/humanoid-robot-market-5-trillion-by-2050
https://www.morganstanley.com/insights/articles/humanoid-robot-market-5-trillion-by-2050
https://www.morganstanley.com/insights/articles/humanoid-robot-market-5-trillion-by-2050


Romania

Up to 54% of jobs in Romania -approximately
4.2 million roles -are likely to be augmented 
by generative AI in the coming years. This 
augmentation typically involves automating a 
subset of tasks, supporting content creation 
(text, code, images), aiding in complex 
problem -solving, and contributing to product 
design.

Moreover, in , 69% 
of jobs could be complemented by 
generative AI, primarily by automating 
routine tasks (e.g., data entry, report 
generation, document analysis) and freeing 
up time for higher -value activities. However, 
only 23% of public institutions have invested 
in AI solutions, even though 54% of public 
administration employees report using AI 
tools by their own.

Focusing our attention on Hungary, we find 
out about, Proofminder , an AgTech platform 
φ˜ȹφứΘ̞ȹʈʤεứȹứС˯ΡφϠȹ̞ứᶬȹːΡ͔͔̼̓˯εφᶭứ̓ʤЮφứφ͔ứ
every plant, offering continuous crop 
monitoring to enhance decision -making and 
farming efficiency.

Surprisingly or not, according to research by 
Kaspersky , and 

are open to human 
augmentation.

Voice AI recruiters: In 2025, Mochi (by 
Maki) launched a voice AI agent that 
interviews, scores, and routes top talent in 
minutes.

Retail chatbots: Target is rolling out Store 
Companion, an AI chatbot guiding nearly 
2,000 store teams through daily tasks and 
troubleshooting.

Robot teammates: ßгϠ̓ʓȹ˯ứȹ̓ʓứō˯ȹᶩεứX-ble
Shoulder helps factory workers ᶔ
especially older ones ᶔ with overhead 
physical tasks.

AI-powered CEOs: NetDragon Websoft
appointed Tang Yu, an AI CEO. Under her 
leadership, the stock outperformed the 
Hang Seng Index.

Global Signals of Change

Embedded AI in HR: Workable automates 
hiring, from salary suggestions to interview 
kits and candidate matching. 

Agentic AI: Humans.ai builds trustworthy 
AI agents that manage sensitive workflows 
through biometric approval and 
transparency layers.

AI influencer: GIA, launched by Garanti 
BBVAᶻứ˯εứƾ͔̼ȹ̓˯ȹᶩεứ˅˯Ρεφứ ăứ˅˯̓˅̞Ϡʤ̓ʈʤΡứᶔ
offering personalized financial insights with 
a human - like voice.

https://www.romania-insider.com/google-survey-ai-impact-may-2024
https://www.romania-insider.com/google-ai-public-administration-oct-2024
http://proofminder.com/
https://media.kasperskydaily.com/wp-content/uploads/sites/86/2020/09/17130024/Kaspersky-The-Future-of-Human-Augmentation-Report.pdf
https://www.makipeople.com/resources/say-hi-to-mochi?trk=public_post_comment-text
https://corporate.target.com/press/release/2024/06/target-to-roll-out-transformative-genai-technology-to-its-store-team-members-chainwide#:~:text=MINNEAPOLIS%2C%20June%2020%2C%202024%20%2F,technology%20to%20its%20store%20team
https://www.hyundai.com/worldwide/en/newsroom/detail/0000000872
https://dailybrand.co.zw/meet-the-ai-ceo-how-net-dragon-websoft-is-revolutionizing-business-management/
https://www.workable.com/
http://humans.ai
https://www.garantibbva.ro/comunicate-de-presa/gia-primul-finfluencer-ai-din-romania
https://www.garantibbva.ro/comunicate-de-presa/gia-primul-finfluencer-ai-din-romania


AGENCY OF AI

Agency refers to the capacity of an entity to act independently, make choices, and 
influence outcomes based on its own intentions or goals. In humans, agency involves 
decision -making, intentionality, self - reflection, and the ability to take responsibility for 
͔̓ʤᶩεứȹʈφ˯͔̓εᶼứWhen we talk about agency in AI, we're referring to an artificial 
εгεφʤ̼ᶩεứȹʀ˯̞˯φгứφ͔ᶿ

The impact of AI on knowledge - intensive professions (strategy, 
ΡʤεʤȹΡʈ˜ᶻứ̼ȹΡ̕ʤφứȹ̓ȹ̞гε˯εᶻứʤφʈᶼᵼứ˯εứʀʤ˯̓ːứΡʤε˜ȹΘʤʓứʀгứ ăᶩεứʈȹΘȹʈ˯φгứφ͔ứ
generate, synthesise, and even interpret vast sets of data. But while AI 
systems are becoming more agentic, human oversight remains 
important to make sure the outcome is still meaningful and relevant.

PERCEIVE 

EVALUATE 

MAKE DECISIONS  

Traditional software systems required human operators to frame and 
ε͔̞СʤứΘΡ͔ʀ̞ʤ̼εᶼứǙ͔ʓȹгᶩεứ ăứȹːʤ̓φεᶻứ˜͔ХʤСʤΡᶻứʈȹ̓ứȹʈφứХ˯φ˜ứȹứʓʤːΡʤʤứ͔˅ứ
independence, working alongside humans. 

ἋCO-PILOTS   

Ἃ INTERPRETERS 

ἋDESIGNERS OF COLLABORATIVE SYSTEMS

As AI evolves, we should rethink some ideas about knowledge, agency, and exploration.

What role does human agency have 
in the era of autonomous agents?

Humans design, guide, and give 
meaning to what AI agents do. Even 
if AI can act on its own, it needs 
humans to set the goals, provide 
ʈ͔̓φʤЮφᶻứȹ̓ʓứʓʤʈ˯ʓʤứХ˜ȹφᶩεứ
important. The best results come 
when humans and AI work together 
as 

Could curiosity be the engine that drives agentic AI?

Yes, but, while AI is not curios in the same way we as humans 
are, In this case, we are referring to 
reinforcement learning. In reinforcement learning, "curiosity" 
is often designed as an intrinsic reward mechanism. Instead 
of only rewarding the AI for achieving a specific goal (like 
winning a game), it also gets a reward for exploring novel 
states or discovering new information. However, human 
guidance is needed to make sure AI focuses on questions 
and problems that matter to us.



Who is using AI at work? Nearly everyone. But how?

Right now, most work is still done by people, but technology is catching up. According to the World 
Economic Forum , within the next few years, employers anticipate that work will be shared more equally 
between humans and machines. This shift means more jobs will involve people working alongside 
technology, rather than people or machines working alone.

Therefore, it is important to distinguish between the two types of human augmentation . Each opens up
very different opportunities (and questions) for the future of work.

COGNITIVE 
AUGMENTATION

Enhancing the mind: thinking, reasoning, 
remembering, and creating

Cognitive augmentation refers to using AI to 
extend or amplify our mental abilities. It 
implies working with tools, such as 
Generative AI, that help us perform better, 
faster or express ourselves more creatively.

How is this future unfolding?

At the end of last year, Microsoft Copilot
had 28 million active users .

69% of developers have tried, 
and 49% regularly use ChatGPT for 
coding and other development - related 
activities. 

According to the ȉ͔Ρ̞ʓứ|ʈ͔͔̼̓˯ʈứÇ͔ΡϠ̼ᶩεứ
Future of Jobs Report 2025 , employers 
expecting to be impacted by ageing 
populations are more likely to accelerate 
automation (73%) and deploy workforce 
augmentation (63%) in the next five years.

According to a survey from McKinsey , 
94% of employees and 99% of C -suite 
leaders report having some level of 
familiarity with Generative AI tools .

Questions:

Å Could cognitive augmentation increase 
inequality between those with access and 
those without?

Å Are we outsourcing too much thinking to 
machines?

Å Who is responsible for a decision made 
Х˯φ˜ứ ăᶩεứ˜ʤ̞Θᵵ

PHYSICAL (AND SENSORY) 
AUGMENTATION

Enhancing the body: strength, endurance, 
precision, and perception

Physical augmentation means using 
technology to improve our physical 
capabilities, become stronger, and protect us 
from dangerous tasks. In this case, 
technology enhances people's safety and 
well -being.

How is this future unfolding?

Questions:

Å Will workers be expected to do more in 
other tasks to compensate for what AI is 
doing?

Å Could physical augmentation become a 
condition for employment in certain 
sectors?

https://reports.weforum.org/docs/WEF_Leveraging_Generative_AI_for_Job_Augmentation_and_Workforce_Productivity_2024.pdf
https://reports.weforum.org/docs/WEF_Leveraging_Generative_AI_for_Job_Augmentation_and_Workforce_Productivity_2024.pdf
https://www.businessofapps.com/data/microsoft-copilot-statistics/
https://www.jetbrains.com/lp/devecosystem-2024/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.germanbionic.com/news/logimat-2025
https://www.dhl.com/global-en/delivered/innovation/dhl-successfully-tests-augmented-reality-application-in-warehouse.html
https://www.sciencedirect.com/science/article/pii/S2213422025000228#:~:text=These%20interfaces%20have%20also%20demonstrated,restoration%20in%20severe%20paralysis%20cases.&text=Beyond%20motor%20control%2C%20BCIs%20are,vision%20restoration%2C%20and%20memory%20enhancement.


WHAT IT IS WHAT IT IS WHAT IT IS

HOW IT WORKS HOW IT WORKS HOW IT WORKS

EXAMPLES EXAMPLES EXAMPLES

WHAT IT CAN DO WHAT IT CAN DO WHAT IT CAN DO

LIMITATIONS LIMITATIONS LIMITATIONS

METAPHOR METAPHOR METAPHOR

GENERATIVE AI AI AGENTS AGENTIC AI

To understand how AI is evolving from a 
tool to a collaborator, here's a comparison 
of Generative AI, AI Agents, and Agentic AI.



Not as much as you think.

AI used to be the domain of tech giants, with 
billion -dollar budgets and massive cloud 
˯̓˅ΡȹεφΡϠʈφϠΡʤᶼứǙ˜ȹφᶩεứ͔̓ứ̞͔̓ːʤΡứφ˜ʤứʈȹεʤᶼ

Today, thanks to open -source models and tools, 
anyone can build or use their own AI agent ᶔ
often without spending more than $100 for basic 
use. You can run lightweight models on personal 
laptops or even devices like the Raspberry Pi . 

What changed?

Open -source AI: Powerful models 
now available for free.

Smaller, smarter tools: Ȗ͔Ϡứʓ͔̓ᶩφứ̓ʤʤʓứȹứ
data center ᶔ just a decent PC.

More imagination than money: The main 
challenge today is vision, not budget.

AI is no longer 
just for Big Tech 
ʈ͔̼Θȹ̓˯ʤεᶼứăφᶩεứ

a tool anyone 
can build with ᶔ

starting now.

https://knowledge.insead.edu/leadership-organisations/how-expensive-it-have-your-own-ai-agent-really


This trend is about how work is organized, supervised, and 
evaluated in the future and how algorithms impact the labor market. 

What is changing is how and why
decisions regarding employees are taken. 
Instead of being guided by human 
judgment and interpersonal relationships, 
we observe business decisions that are 
the result of automated processes and 
algorithmic logic. Traditional workplace 
hierarchies are being reshaped or even 
replaced by invisible layers of technology 
that monitor, analyse, and control 
ʤ̼Θ̞͔гʤʤεᶩứʀʤ˜ȹС˯͔ϠΡᶼứ ͔̓φ˜ʤΡứʤ˅˅ʤʈφứ͔˅ứ
this shift might be the depersonalization 
of management, creating the feelings 
among workers of being managed by a 
"faceless system".

The workplace becomes more data -
centric, where feedback is instant but 
impersonal, and where trust must be 
placed not only in people but also in 
systems.

ȉ˜ȹφᶩεứʤ̼ʤΡː˯̓ːứ˯εứȹứʓϠȹ̞˯φгᶿứ
algorithmic management is both a 
powerful tool for operational control and a 
potential source of worker 
disempowerment. It creates new 
efficiencies and promises to reduce 
human bias, but it can also perpetuate 
biases, undermine trust, dignity, and 
psychological safety at work. 

For employers, the challenge is to deploy 
these technologies responsibly, making 
sure that human values are embedded in 
machine logic, and that transparency, 
fairness, and accountability remain at the 
core of workplace decision -making.

, we may witness a 
fragmentation of the labour market. In 
some sectors, human -centered leadership 
will persist, focusing on collaboration, 
empathy, and mutual trust. In others, 
particularly where work is routine or 
transactional, algorithmic management 
may dominate, turning workers into nodes 
in a digital system governed by metrics, 
rankings, and real - time surveillance. 

The future of work, in this 
sense, depends not only on 
what technology can do, but 
on how we choose to design 
and govern it.

https://www.oecd.org/content/dam/oecd/en/publications/reports/2025/02/algorithmic-management-in-the-workplace_3c84ed6d/287c13c4-en.pdf


Bosch Hungary: Nearly half of factories 
use AI to oversee output and performance 
ᶔ replacing traditional supervisors.

Meituan (China) : Couriers are auto -
ΘΡ͔̼Θφʤʓứφ͔ứΡʤεφứȹ˅φʤΡứᴥứ˜͔ϠΡεứʀгứȹ̓ứᶬȹ̓φ˯-
˅ȹφ˯ːϠʤᶭứȹ̞ː͔Ρ˯φ˜̼ᶼ

Target (US) : Retail workers get real - time 
instructions from a Generative AI chatbot 
called Store Companion.

BMW Romania : AI helps streamline supply 
chain tasks like demand forecasting and 
inventory control.

Maersk + Romanian start -up: Warehouse 
robots use digital twins to manage 
workflows and optimize planning.

Algorithms Managing Workers

Real-world signals of algorithmic 
control ᶔ and resistance.

Air Canada : 

Uber : 

UnitedHealth & others : 

Food delivery (UK) : 

When the Algorithm 
Gets It Wrong

EU Platform Work Directive (2024): 

Romanian AI Law (2025, draft): 

What do regulators do?

https://boschmediaservice.hu/en/press_release/bosch_artificialintelligence_manifacturing_2024-391.html
https://www.meituan.com/news/NN250103051009207
https://corporate.target.com/press/release/2024/06/target-to-roll-out-transformative-genai-technology-to-its-store-team-members-chainwide
https://www.lawyer-monthly.com/2025/05/bmw-romania-aiconic-ai-supply-chain/
https://www.locate2u.com/technology/maersk-and-ib-cargo-combine-robots-for-romanian-hub/
https://www.manatt.com/insights/newsletters/advertising-law/ai-gone-wild-airline-has-to-honor-a-refund-policy
https://www.forbes.com/sites/jonathankeane/2020/10/26/uber-drivers-launch-legal-action-over-robo-firing-by-algorithm/
https://www.theguardian.com/us-news/2025/jan/25/health-insurers-ai
https://www.theguardian.com/business/2025/jan/21/its-a-nightmare-couriers-mystified-by-the-algorithms-that-control-their-jobs
https://eur-lex.europa.eu/eli/dir/2024/2831/oj/eng
https://cms-lawnow.com/en/ealerts/2025/04/romanian-senate-reviews-draft-law-regulating-ai#:~:text=Individuals%20found%20using%20AI%20to,%E2%80%8B


The traditional idea of a full - time, 
9- to -5 job with one employer might 
not be the only option in the future. 

As technology changes how work is organized, 
more people are choosing to work on multiple 
projects, gigs, or short - term roles, often for 
different companies at once. Flexibility, 
autonomy, and variety may become more 
important than stability alone.

Today, fractional roles are growing ᶔ including 
at the top.

Think of them as 
ᶬ̞ʤȹʓʤΡεứ͔̓ứʓʤ̼ȹ̓ʓᶼᶭứ
They roll up their 
sleeves and work 
alongside teams, 
without the overhead of 
a permanent contract

From linear careers to portfolio 
careers, a new professional logic is 
taking shape.

ăφᶩεứʀʤʈ͔̼˯̓ːứʓ˯˅˅˯ʈϠ̞φứφ͔ứ˅͔̞̞͔Хứȹứ̞˯̓ʤȹΡᶻứ͔̓ʤ-
employer career path. Instead, a new model is 
emerging ᶔ portfolio careers . Professionals 
now combine multiple roles, gigs, or income 
streams, operating more as micro -
enterprises than traditional employees.

With the support of AI tools and digital 
Θ̞ȹφ˅͔Ρ̼εᶻứφ˜ʤгᶩΡʤứεʈȹ̞˯̓ːứφ˜ʤ˯ΡứХ͔Ρ̕ᶻứȹ̓ʓứ
building " personal economies " that mix 
consulting, creative work, freelance projects, 
and even digital products. Career adaptability
and self -management become core skills ᶔ
ȹ̓ʓứφ˜ʤứʀ͔Ϡ̓ʓȹΡгứʀʤφХʤʤ̓ứᶬʤ̼Θ̞͔гʤʤᶭứȹ̓ʓứ
ᶬʤ̓φΡʤΘΡʤ̓ʤϠΡᶭứεφȹΡφεứφ͔ứʀ̞ϠΡᶼ



Inctrl.ai : 

Capital Decisions:

AboveBoard:

Paro.io:

Platforms enabling 
fractional work

~300 professionals in Romania 

60% of employees in Romania 

1 in 4 professionals in Europe 

Steady growth in self -
employment

Local and 
regional signals

Source : alertacui.ro

http://inctrl.ai
https://www.capital-decisions.eu/
https://www.aboveboard.com/
http://paro.io
https://www.bestjobs.eu/casual/wp-content/uploads/2024/01/ALL-ABOUT-WORK-2024-1.pdf
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Part-time_and_full-time_employment_-_statistics#:~:text=In%202023%2C%2017.1%25%20of%20employed%20individuals%20in%20the%20European%20Union,%25)%20and%20Belgium%20(37.3%25).
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Part-time_and_full-time_employment_-_statistics#:~:text=In%202023%2C%2017.1%25%20of%20employed%20individuals%20in%20the%20European%20Union,%25)%20and%20Belgium%20(37.3%25).
https://www.alertacui.ro/verificare-monitorizare-firme/en/


ȉʤᶩΡʤứεʤʤ˯̓ːứȹứε˜˯˅φứȹХȹгứ˅Ρ͔̼ứΡ˯ː˯ʓứ
hierarchies toward more fluid, 
decentralized ways of working. 

Organizations become modular and adaptive, 
supported by AI, Decentralized Autonomous 
Organizations - DAOs, and decentralized 
leadership. Is a shift from elite -centric cognitive 
scarcity to collective cognitive abundance, 
empowering diverse minds over reliance on a 
select few "smart leaders."

New technologies, but especially AI, are making 
it easier for people to work across multiple 
projects, form temporary teams, and share 
leadership.

ăφᶩεứ͔̓ứ̞͔̓ːʤΡứ̍Ϡεφứȹʀ͔Ϡφứwho leads, but how 
̞ʤȹʓʤΡε˜˯Θứ˯εứʤЮʤΡʈ˯εʤʓᶼứ|̼Θ̞͔гʤʤεứʓ͔̓ᶩφứХȹ˯φứ
for direction ᶔ they contribute, vote, coordinate, 
and iterate, supported by digital systems that 
handle coordination, decisions, and even 
optimization.

Decentralized Autonomous 
Organizations (DAOs) 
represent a new model for 
organizing work and 
collaboration. Built on 
blockchain, DAOs use smart 
contracts to automate 
operations and replace 
traditional hierarchies with 
collective decision -making, 
typically through token -based 
voting.

Advocates argue that DAOs 
enable faster innovation and 
stronger alignment through 
shared ownership.

Some organizations are 
exploring DAO structures to 
engage communities more 
directly, especially in product 
development and the creator 
economy. While still evolving, 
DAOs challenge conventional 
ideas of how organizations 
form, operate, and create 
value.

DeepDAO is a platform that 
tracks DAOs and their 
governance activity. As of June 
2025, it aggregates data from 
over 50,000 governance 
structures, with a combined 
treasury exceeding $16.2 billion 
USD.

This trend decentralizes both 
intelligence and decision -making. In 
some cases, AI is even stepping into 
leadership roles.

57 of employees believe 
AI is fairer than humans:
23% are more comfortable 
͔Х̓˯̓ːứȹứ̼˯εφȹ̕ʤứ˯˅ứ˯φᶩεứ
being reported to a machine 
rather than a human.

%

https://deepdao.io/organizations
https://emt.gartnerweb.com/ngw/globalassets/en/human-resources/documents/hr-toolkit-9-future-of-work-trends-for-2025.pdf?_gl=1*1ptv0hu*_ga*NDAyOTI0NzEwLjE3NDYzMDQzOTg.*_ga_R1W5CE5FEV*czE3NDYzMDQzOTckbzEkZzEkdDE3NDYzMDQ0ODMkajYwJGwwJGgw*_gcl_au*MTM3NDcwMzI2LjE3NDYzMDQ0MTUuNDYzNzM1NDcwLjE3NDYzMDQ0ODMuMTc0NjMwNDQ4Mw..


Romania

Dictador & NetDragon : 

Uniswap : Uniswap is one of the 
biggest and most popular DAOs. 
Anyone can participate in Uniswap 
governance by holding UNI tokens. 
These tokens grant voting rights on 
proposals that determine how the 
protocol is run and administered.

Global Signals of Change

ETH Bucharest: ETH Bucharest was 
the first event in 2024 where 
Arbitrum DAO - a major international 
decentralised autonomous 
organisation - was present. 

Polkadot DAO: A Hungarian decentralized 
organization with a multi -signature 
ː͔СʤΡ̓ȹ̓ʈʤứεгεφʤ̼ứȹ̓ʓứΘϠʀ̞˯ε˜ʤʓứᶬȮʤΡ͔ứφ͔ứ
q ſᶭứːϠ˯ʓʤ̞˯̓ʤεứφ͔ứːΡ͔Хứφ˜ʤứ̞͔ʈȹ̞ứq ſứ
ecosystem. 

https://www.foxbusiness.com/technology/mika-worlds-first-ai-human-like-robot-ceo
https://app.uniswap.org/
https://ethbucharest.ro/
https://forum.polkadot.network/t/decentralized-voices-cohort-4-hungarian-polkadot-dao/11988
https://digitalhumanity.substack.com/p/project-sid
https://brandnation.co.uk/news-insights/brandnation-becomes-employee-owned/
https://www.ft.com/content/c04389a3-c672-43ce-8d9e-724668c0e490


Wearing a screen on your face might once have seemed like something 
only gamers or tech enthusiasts would enjoy. But today, headsets and 
other devices that enable virtual or augmented reality experiences are 
being used beyond stores or gaming centers . 

Companies across diverse industries 
are now testing and deploying AR/VR 
technologies in a wide range of 
work - related applications.

This trend ᶔdriven by technologies such as 
augmented reality (AR), virtual reality (VR), 
and the metaverse ᶔsignals the rise of a 

phygital (physical + digital) 
workspace. 

ăφᶩεứȹứ˅ϠφϠΡʤứХ˜ʤΡʤứʈ͔̞̞ȹʀ͔Ρȹφ˯͔̓ứʓ͔ʤἐᶩφứ
require people to be in the same room, city, 
or even country. Teams can meet, learn, 
and co -create in immersive 3D 
environments that feel more real and 
engaging than a standard video call.

^Ϡφứ˯φᶩεứ͔̓φứ̍Ϡεφứȹʀ͔Ϡφứφʤʈ˜͔̞͔̓ːгᶻứ˯φᶩεứ
also about emotion and human 
connection. People still want presence, 
even when apart. Blended realities can 
create a sense of presence and shared 
purpose that feels closer to being there. 
Therefore, what used to be a physical 
and co - located space, is now algorithmic 
and mediated by AI.

Blended realities could become the 
default mode of interaction ᶔespecially 
for younger generations. As devices, 
sensors, and AI become more powerful 
and invisible, the boundaries between 
offline and online will continue to fade.

PHYDIGITAL EXPERIENCES

INTERNET 
OF THINGS 

AR/VR

ARTIFICIAL 
INTELLIGENCE



Romania's first Spatial AI Center:

AI societies in Minecraft:
Altera

Global Signals of Change

WORK ROUTINE WORK ROUTINE

POSSIBLE ADVANTAGES POSSIBLE ADVANTAGES

POSSIBLE DISADVANTAGES POSSIBLE DISADVANTAGES

TRADITIONAL WORK BLENDED REALITIES WORK

IKEA in Roblox: IKEA

VR for workforce training: 

Walmart Strivr

https://eonreality.com/eon-reality-brings-immersive-learning-revolution-to-romania-with-10000-specialized-courses-and-launch-of-first-spatial-ai-center/
https://www.tomsguide.com/ai/a-company-gave-1000-ai-agents-access-to-minecraft-and-they-built-a-society
https://www.ikea.com/gb/en/newsroom/corporate-news/ikea-is-opening-a-new-store-on-roblox-pub8a9272d0/
https://www.retailtouchpoints.com/blog/walmarts-vr-training-tool-practical-or-just-a


One of the most important trends 
shaping the future of work is the 
Ρ˯εʤứ͔˅ứᶬːΡʤʤ̓-ʈ͔̞̞ȹΡᶭứ͔̍ʀεứȹ̓ʓứ
skills. 

In an AI-driven world, green -collar work 
represents not only a climate imperative, 
but also a source of resilient, future -proof 
employment.

Central to this shift is the rising prominence 
of the Environmental, Social, and 
Governance (ESG) framework as a gauge 
of a company's impact on society. In 
response, many businesses are introducing 
more training programs to help workers live 
and work in more sustainable ways.

Several new initiatives in Romania are 
specifically training workers for green 
jobs. For example, RenewAcad
(Academy for Renewable Energies), 
funded by OMV Petrom and 
implemented with local foundations, 
has run multiple courses converting 
coal and power -plant workers into 
solar energy installers. 

In late 2023 RenewAcad began a 
training center in ǙɂΡːϠJiu to teach 
100 former coal miners how to install 
photovoltaic systems and by early 
2024 it had already graduated dozens 
of electricians and mechanics as solar 
specialists.

These programs target workers of all 
levels (no prior degree required) and 
are part of a wider push to upskill 
people from fossil - fuel industries into 
solar, wind and energy -efficiency 
roles.

For example , EY and Microsoft 
created a program called Green Skills 
Passport . It helps people learn the 
skills needed for jobs in the green 
economy.

LinkedIn reported in 2023 that 1 in 8 
users now list at least one green skill 
on their profile

ŗ˯̓̕ʤʓă̓ᶩε2024 green skills report 
shows globally that the share of job 
Θ͔εφ˯̓ːεứΡʤΞϠ˯Ρ˯̓ːứᶬːΡʤʤ̓ᶭứε̕˯̞̞εứΡ͔εʤứ
from 6.8% in 2021 to 7.5% in 2024.

The International Labour 
Organization (ILO) projects the 
creation of approximately 24 million 
new jobs worldwide within the green 
economy by the year 2030.

What are green skills?

Green skills can be technical : installing 
solar panels, managing waste, but they 
can also be about understanding 
sustainability of the business , reducing 
carbon emissions, or making eco - friendly 
business decisions. Climate literacy is 
essential here. 

Green -collar workers: who are they?

Green collar workers are those 
responsible for jobs that are related to 
sustainability procedures  and protecting 
environment in general. 

When we look at green -collar jobs, we 
might discover that they are basically blue 
or sometimes white -collar jobs. The 
"green" aspect comes from the purpose 
and outcome of that work ᶒit's directed 
towards environmental quality and 
sustainability.

https://renewacad.eu/en/omv-targu-jiu/#:~:text=,with%20the%20help%20of%20RenewAcad
https://www.ey.com/en_gl/green-skills-passport
https://economicgraph.linkedin.com/research/global-green-skills-report
https://economicgraph.linkedin.com/content/dam/me/economicgraph/en-us/PDF/understanding-the-green-transition.pdf#:~:text=talent5%20between%202021%20and%202024,the%20demand%20for%20green%20talent
https://www.ilo.org/resource/news/24-million-jobs-open-green-economy-0
https://www.ilo.org/resource/news/24-million-jobs-open-green-economy-0


What's next?

Along with the implementation of 
generative AI, the transition to green 
work could be seen as the next great 
labour market revolution. From legal to 
manufacturing, roles will be transformed. 

Employers need to continue to bring 
people along during times of change, 
showing workers what the future could 
look like, guiding them to upskill and 
reskill, and creating green jobs that are 
attractive to all generations and collars.

Green Work ᶒwhat GenZ is saying?

Many young people are rethinking what they want from 
a career. Many of them want jobs that align with their 
values, especially when it comes to protecting the 
environment and tackling climate change . 61% of Gen 
Z workers say they want to get a green job within the 
next five years.

The 2024 Gen Z and Millennial Survey Report from 
Deloitte shows that around 45% of them have already 
left a job, or plan to, over climate concerns . Moreover, 
Gen Z and Millennials are trying to save the planet by 
ΞϠ˯φφ˯̓ːứ͔̍ʀεứφ˜ȹφứȹΡʤ̓ᶩφứʤʈ͔- friendly. 

Romania

In Romania, the |ǦᶩεứňϠεφứǙΡȹ̓ε˯φ˯͔̓ứFund 
˜ȹεứʤȹΡ̼ȹΡ̕ʤʓứȹʀ͔Ϡφứᴂᴝᶼᴜᴠbillion (adopted 
September 2022) for coal -dependent 
regions (Gorj, Hunedoara, etc.), specifically 
to help workers find new green jobs.

Importantly, Romania ranks among the 
fastest -growing markets: LinkedIn data 
˯̓ʓ˯ʈȹφʤứƾ͔̼ȹ̓˯ȹᶩεứːΡʤʤ̓- talent job postings 
grew at a 16.3% compound annual rate 
(2021ᶒ2024) ᶒamong the highest in the 
world.

ßϠ̓ːȹΡгᶩεứС͔ʈȹφ˯͔̓ȹ̞ứφΡȹ˯̓˯̓ːứsystem 
has been updated as of November 
2023. The new VET standards 
ʤЮΘ̞˯ʈ˯φ̞гứ˯̓ʈ̞ϠʓʤứᶬːΡʤʤ̓ứε̕˯̞̞εᶭ
across trades.

An OECD analysis finds green 
occupations in Hungary extremely 
tight: green jobs have 87.6% more 
vacancies per worker than for the 
average jobs (far above the 29% 
EU/OECD norm).

Deciem turned green energy into an 
employee benefit to help workers lower 
their carbon footprint.

Reed , one of Britain's largest recruitment 
specialists, launched Reed Environment
to address the green skills gap in the UK. 
The initiative aims to provide training in 
the environmental sector, focusing 
primarily on retrofitting skills to support 
the country's Net Zero targets.

Global Signals of Change

According to the Green Jobs UK Barometer , the 
proportion of green job adverts to total job adverts 
has grown across all regions and nations, 
reaching 3.3% in 2024 (up from 2.3% in 2023).

ŗʤεứŪ͔ϠСʤȹϠЮứËʨȹ̓φεequips employees with 
new tools and objectives for eco - friendly 
operations. For this, they created courses that 
cover topics like analysing the product's life 
cycles, involving suppliers and other stakeholders, 
and calculating carbon pricing.

https://www.fastcompany.com/91141356/how-gen-z-workers-that-want-green-jobs-can-learn-the-skills-they-need-to-get-hired
https://www.fastcompany.com/91141356/how-gen-z-workers-that-want-green-jobs-can-learn-the-skills-they-need-to-get-hired
https://www.deloitte.com/content/dam/assets-shared/docs/campaigns/2024/deloitte-2024-genz-millennial-survey.pdf?dlva=1
https://ec.europa.eu/regional_policy/whats-new/newsroom/12-09-2022-eu-cohesion-policy-eur2-14-billion-for-a-just-climate-transition-in-romania_en
https://economicgraph.linkedin.com/content/dam/me/economicgraph/en-us/PDF/understanding-the-green-transition.pdf
https://www.cedefop.europa.eu/en/publications/4219
https://www.oecd.org/en/publications/job-creation-and-local-economic-development-2024-country-notes_ad2806c1-en/hungary_948b35db-en.html
https://deciem.com/en-us/deciem-earth-climate.html
https://reedenvironment.com/approach/
https://www.pwc.co.uk/who-we-are/our-purpose/building-trust-in-the-climate-transition/supporting-a-fair-transition/green-jobs-barometer.html
https://www.lesnouveauxgeants.com/


Select the trends that are relevant for you / your 
organization and start analyzing each of them
(e.g. what shifts are driving it, and what new 
expectations are emerging). 

Then ask: What could we do with it? What 
value might it unlock? What changes should 
we prepare for ᶔin roles, teams, or culture?

TREND:

APPLY Goal: Translate insight into implications and strategy.

ANALYZE Goal: Make sense of the trend and why it matters now.

01. Foundational Needs

What fundamental needs ᶔof employees, employers, 
or society ᶔdoes this trend respond to?
(E.g., security, flexibility, inclusion, autonomy, purpose)

02. Drivers of Change

ȉ˜гứ˯εứφ˜˯εứφΡʤ̓ʓứʤ̼ʤΡː˯̓ːứ͔̓Хᵵứȉ˜ȹφᶩεứΘϠε˜˯̓ːứ˯φứ˅͔ΡХȹΡʓᵵ

03. Emerging Outcomes

What new expectations, 
tensions, or behaviors are 
showing up among workers, 
leaders, or customers?

04. Strategic Opportunities

What value could this trend 
unlock for: 

Organizations (efficiency, 
culture, strategy), 

Teams (collaboration, 
engagement),

Workers (wellbeing, 
development, mobility).

05. Operational Impact

How might this trend 
reshape roles, workflows, 
workspaces, or decision -
making?

06. Organizational Response

What actions could we take 
to anticipate or respond?

Consider: hiring practices, 
upskilling needs, cultural 
alignment, leadership 
mindset, tech integration.





While the trends show structured 
shifts, here are a few possible ᶨХ˯̞ʓứ
ʈȹΡʓεᶩứᶔ low -probability but high -
impact developments that could 
change everything.

Because wild cards can happen 
suddenly and unexpectedly, we may 
not always have time to prepare. 

Mass displacement due 
to extreme weather 
makes physical 
workplaces inaccessible 
for extended periods, 
disrupting supply chains 
and accelerating the shift 
toward resilient digital 
infrastructure and 
decentralized work 
models.

WILD CARD

AI eliminates entire 
job categories ᶔ
from entry - level to senior 
rolesᶔfaster than 
institutions or societies 
can adapt, leading to 
sharp polarization and 
increased social tension.

WILD CARD

AI Unions and Worker Bots 
emerge, demanding 
recognition and rights 
within the workplace. 
Debates intensify around 
autonomy, ethical 
boundaries, and the nature 
of agency in AI systems.

WILD CARD

A new productivity divide 
emerges: workers with 
access to advanced AI 
assistants outperform 
peers dramatically. 
Premium salaries flow to 
ᶬ ă-ȹϠː̼ʤ̓φʤʓᶭứХ͔Ρ̕ʤΡεᶻứ
while the rest fall behind.

WILD CARD

Remote work taxation 
becomes a global 
dispute . As more 
professionals work across 
borders, countries 
compete for tax rights, 
creating legal uncertainty 
and new compliance 
challenges, especially for 
startups and digital 
nomads.

WILD CARD

A full - scale cyber 
conflict disables critical 
digital infrastructure 
across multiple 
countries. Entire 
industries are paralyzed 
as banking systems, cloud 
platforms, and 
communication networks 
go dark. Organizations 
scramble to activate 
analog backups and 
physical contingency 
plans. The crisis triggers a 
global rethink: should all 
companies have a 
ᶬ̼ȹ̓Ϡȹ̞ứ̼͔ʓʤᶭᵵứ
Suddenly, digital 
resilience becomes as 
vital as innovation ᶔand 
ᶬφʤʈ˜ứ̼˯̓˯̼ȹ̞˯ε̼ᶭứʤ̓φʤΡεứ
the corporate agenda.

WILD CARD

Exploring this kind of futures 
encourage us to consider 
possibilities that we might 
otherwise overlook. 

They invite us to prepare for 
uncertainty and explore new 
responses.






